
CBC Vision Elements  

Vision Element Area 
CBC Men are taking the lead in spiritual growth 
and development. 
 
Breakthrough Objectives: 

• Men will be vulnerable and open to share with 
other men in the church 

• Men’s ministry - 120 men are actively meeting 
and ministering 

• Men have a clear definition of Biblical 
“manhood” and are capable of communicating 
it to their sons 

• Men’s mentoring group is established 
• Providing handyman workers for people who 

need them (shut ins, poor, etc) 
• CBC has a backlog of lay ministers being 

developed for every role needed and 
envisioned 

• Flock Leaders are shepherding their flocks 
effectively   

 
Tactical Plan/Goals:  To be developed annually 

Leadership/Staff/ 
Governance  
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Vision Element Area 

CBC is making Disciples 
 
Breakthrough Objectives: 

• CBC should be growing strong, committee believers 
• Converts should be “weighed” as well as “counted” 
• Training in marriage – how to be a Godly Husband or 

Wife 
• Congregation has wide spread knowledge of 

fundamental doctrine 
• CBC is a growing, maturing body in Quantity, Quality 

and Organic growth 
• CBC disciples are: 

o Involved in training for ministries 
o Not afraid to be Christians 
o Involved in the community – influence and 

testimony 
o Love God…love others 
o Making disciples and giving opportunities for them 

to grow 
o Serving in positive ways through this church 
o Forgivers 
o Attending weekly worship services 
o Bringing friends, colleagues, neighbors to CBC 
o Inviting people into their homes 
o Looking for unbelievers 

• >85% of CBC Congregation is evangelizing in the 
community   

• >85% of CBC Congregation knows their Spiritual gifts 
and they can recognizes other’s gifts 

• We are experiencing and measuring Spiritual growth 
within the congregation   

• CBC is a safe place to be transparent 
 
Tactical Plan/Goals:  To be developed annually 

Spiritual 
Direction 
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Vision Element Area 

CBC is penetrating the un-churched population within 
our community area   
 
Breakthrough Objectives: 

• There is a steady influx of new members from a 
widening sphere of (geographic) influence 

• CBC keeps 20% of visitors and are integrating them 
into membership and church service 

• CBC is measurably making disciples in Readington 
Township, Branchburg, Flemington, Bridgewater 
and Somerville 

• CBC ministries anticipate the changing evolving 
demographics of our community and are addressing 
those needs head on 

• CBC is recognized by Readington township as a 
community resource  

• CBC has a reputation throughout the region for 
leading innovative Biblically based ministries   

• Sports ministries:  basketball, baseball, soccer 
camps, etc. 

• Develop a Christian writers group 
• CBC offers PBU Theology courses to the 

community 
• Develop a Community Liaison program 
• Sponsor a Boy Scout Troop 
• Begin a Friday night community youth night 
• Begin a community Bible School for adults 

 
Tactical Plan/Goals:  To be developed annually 

Ministries 
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Vision Element Area 

Finances are not an issue   
 
Breakthrough Objectives: 

• All members will have attended a financial 
seminar/class on Biblical finances 

• Biblical Financial training is available 
• Financial giving is Biblical 
• >85% of the giving units within the congregation are 

tithing  
 
Tactical Plan/Goals:  To be developed annually 

Spiritual 
Direction 



CBC Vision Elements  

 
Vision Element Area 

Leadership is being strategically developed 
 
Breakthrough Objectives: 

• Ongoing Leadership training for every ministry  
• CBC is a Pastor driven…Elder led church 
• Leadership is sensitive to the Spirit and are 

capable and agile to respond 
• Leadership aspects: 

o Staff 
o Official Board 
o Men 
o Women 
o Ministry 
o Governance 

 
Tactical Plan/Goals:  To be developed annually 

Leadership/Staff/ 
Governance 
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Vision Element Area 

Small group ministry is thriving 
 
Breakthrough Objectives: 

• 40 home groups are functioning in the communities 
around CBC 

• >85% of congregation is involved in a small group in 
their neighborhood 

• Small groups are spawning new small groups at the 
rate of 1 every 2 years 

• Instruction given to single parent families on how to 
effectively parent 

• Promoting outreaches and Bible studies in local 
schools and colleges 

• Growing fellowship 
• CBC disciples crave the Word…daily quiet time + 

preaching 
• Prayer in small groups, prayer group at CBC, prayer 

during service 
• CBC disciples love one another 
• CBC disciples are praying corporately and 

personally 
 
Tactical Plan/Goals:  To be developed annually 

Ministries 
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Vision Element Area 

CBC addresses the existential needs of our 
community as well as the Spiritual and Eternal needs   
 
Breakthrough Objectives: 

• CBC is a pick up site for Angel Food Ministries 
• CBC has multiple service ministries meeting the 

needs of the community 
• CBC has a ministry for the handicapped 
• CBC has an “act of kindness” ministry 

o Free car washes 
o Free cleanings 
o Give aways at parks 

• Our ministries are attracting people to CBC 
• Providing career counseling and resume writing for 

members and the local community 
• CBC debate series open to the community 

(Darwinism, Creation, Intelligent Design, Abortion, 
etc) 

 
Tactical Plan/Goals:  To be developed annually 

Ministries 
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Vision Element Area 

CBC missions are thriving  
 
Breakthrough Objectives: 

• CBC is teaching and training congregants to be 
missionaries for both Long term assignments and 
Short term mission trips 

• CBC leadership redefines our mission focus to 
cause for impact for Christ 

• CBC has 2 missionaries on staff that are positioned 
to go anywhere God directs 

 
Tactical Plan/Goals:  To be developed annually 

Ministries 



CBC Vision Elements  

 
Vision Element Area 

CBC is maximizing the use of our Real Estate 
(including the new sanctuary)  
 
Breakthrough Objectives: 

• Build the new sanctuary and use the MPR for a 
variety of ministries 

• Equipped youth area will provide outreach 
opportunities for area youth and college students 

• Our congregation is 1200 strong 
• 3 services on Sunday (600 each) in the new 

sanctuary and 1 of them is multi-cultural 
• Entire physical plant is being optimally used 7 

days/week 
 
Tactical Plan/Goals:  To be developed annually 

Facilities 
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Vision Element Area 

CBC is looking for opportunities for satellite church 
plants    
 
Breakthrough Objectives: 

• CBC is planting new churches by zip code 
o Existing members transfer to the church plant 
o Providing the Pastor 
o Providing assistance with $ for the first 2 years 

 
Tactical Plan/Goals:  To be developed annually 

Facilities 
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Vision Element Area 

CBC is fully leveraging technology to communicate to 
members and the community  
 
Breakthrough Objectives: 

• CBC website serves as the Home page for > 85% of 
the congregation and is measurably growing in 
Readington Township 

• Computer Bible study has traction 
• Start an advertising and public relations program 
• Begin radio and TV broadcasting 
• Expand library and start a bookstore 

 
Tactical Plan/Goals:  To be developed annually 

Facilities 
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Vision Element Area 

CBC ministries are cutting edge and are 
experimenting with unique ways of meeting internal 
and external needs (both known and unknown) 
 
Breakthrough Objectives: 

• CBC has a thriving children’s program:  400 children 
are participating 

• CBC is fully leveraging our superb music ministry 
• CBC has a thriving Christian Education 
• CBC has the ability to quickly mobilize new 

ministries to address emerging needs   
• CBC provides college level Bible and ministry 

instructions and how to’s 
• CBC new ministries are constantly being suggested 

and started/initiated by congregants  
 
Tactical Plan/Goals:  To be developed annually 

Ministries 

 


